
Oxford University Press 

Oxford University Press (OUP) is the largest university press in the world, publishing across the world in 

more than 40 languages. As a department of the prestigious University of Oxford, it furthers the 

University’s objective of excellence in research, scholarship, and education.  

OUP has a diverse publishing programme, publishing across a variety of formats in both print and digital, 

and to a wide range of audiences – from pre-school to secondary school, students to academics, readers 

to researchers, individuals to institutions. The aim of the organisation is to make content available to 

users in whichever format suits them, as part of their overall aim of furthering education and 

disseminating knowledge as widely and as effectively as possible.  

Challenge

As part of its efforts to reach new audiences through digital content, OUP was seeking a globally-

distributed Digital Assets Management platform (DAM) which would allow it to maximize its 

considerable library of digital assets and increase collaboration across the entire organisation.  

OUP operates worldwide, publishing in more than 40 languages with offices across the globe including in 

the UK, USA, Canada, Spain, Pakistan, India, Hong Kong, Malaysia, Australia, South Africa, Tanzania, 

Kenya, Brazil, and Mexico. With over 6,000 employees and millions of assets to be managed, OUP 

required a DAM solution that would be robust, scalable and globally accessible.  

OUP is organised into divisions, each with their own knowledge, content and digital assets. The primary 

purposes of the DAM were defined as increasing collaboration and communication across all divisions, 

minimising manual administration, cost and effort, and maximising the utilization of assets. Particularly, 

OUP cited a requirement to:  

• Readily/efficiently create, reuse, repurpose and distribute assets,

• Rapidly respond to and exceed market needs,

• Increase digital output.

Solution

Following tender response involving twelve companies, CCC was chosen to deliver a global DAM system 

that would meet OUP’s requirements. As well as having considerable content management expertise, 

CCC has a history of strategically supporting major academic and educational publishers (including 

Pearson, Cengage Learning, Taylor & Francis and Boston/St Martin’s) in their transition from print-to-

digital, and this specialist knowledge and experience made them a clear choice when it came to 

addressing OUP’s needs.  



Full Editorial Product Lifecycle 

The DAM allows editors, publishers, designers and content workers to manage the entire editorial cycle; 

from initial concept and definition, through early research, to commissioning and creation of books and 

electronic interactive products. This speeds up product design and delivery, making working more 

efficient and economical, as well as making it easier to ensure that all specifications are fulfilled and 

quality checks and rights clearances carried out.  

Security and Access Control

The system incorporates different levels of security and access, allowing internal project managers to 

share limited content with external freelancers working in a globally dispersed manner, without 

exposing the entire assets library. This centralised control allows the company to maintain better 

regulation of assets, as well as giving a high-level view of who is able to access what and when.  

Advanced Search & Retrieval for Enhanced 

Discoverability  

Within OUP’s legacy systems, assets were contained in disparate content silos, making it difficult and 

time-consuming for divisions to communicate or collaborate on projects. The new CCC DAM assigns an 

Alfresco Site corresponding to each division, all existing upon one integrated platform.  



Alfresco uses Solr as its search component, allowing for powerful Search & Retrieval functionality. This 

vastly improves asset discoverability by allowing users to search across sites, within sites, within 

projects, within folders, etc.  

Advanced search options include: 

• Define the Search scope: in my current location; in a particular site; across the whole DAM

• Advanced search; including by different entity types and asset types

• Faceted search

• Fuzzy search; proximity search; and/or/not operators

• Federated global search

• Metadata search

• Folksonomies & taxonomies

The DAM’s enhanced search functionality also allows for a variety of personalised views (simple; 

detailed; grid; gallery; preview; endless scroll), delivering a custom experience to users and helping them 

find what they need, when they need it.  

Technology Overview and Desktop Integration

CCC delivered an integrated global DAM built upon an open, flexible and future-proof architecture. The 

DAM leverages Alfresco open source ECMS as an editorial platform and content store, integrated with 



MarkLogic as a flexible, scalable NoSQL database, Dell DX as an Object Storage Platform and Solr for 

powerful search and retrieval functionality. The solution is designed to integrate with OUP’s existing 

third-party desktop publishing systems, providing an end-to-end content solution and allowing users to 

continue working in a way which is familiar to them and minimises disruption.  

Results

On top of its print needs, OUP has a significant and rapidly expanding digital output, and the DAM will 

provide significant quality and process improvements within these areas. As a single source of truth, the 

platform provides a centralised hub for all discovery and editorial needs across the organization and 

takes into consideration immediate and future needs as it continues to evolve.  

The new platform allows OUP to store and access all of its digital assets securely in a way that makes 

them easily manageable and discoverable, aiding reuse and repurposing of content. This allows OUP to 

increase the value of its assets and reach audiences more quickly and efficiently. From an organisational 

standpoint, communication and collaboration have been improved across departments, allowing for 

greater levels of cooperation and knowledge-sharing. Streamlined workflow and approval processes 

allow for more efficient and economical working, as well as ensuring accuracy and compliance with 

product specifications.  

Support

Following delivery of the DAM, CCC has agreed to provide a five year managed 24/7 support service. 

Built around a thorough understanding of the client’s environment and needs, the CCC approach to 

support emphasises providing both proactive and reactive support. This ensures maximum application 

up-time, giving OUP the confidence that they can provide both their employees and consumers with the 

services and stability that they require.  

“This is one of the biggest technology projects in OUP’s history, and I am immensely proud to see the 

platform now rolling out across the organization,” explained Kate Granville, Technology Director of 

Oxford Education, OUP, “I have been impressed by the professionalism of the CCC team. They have 

contributed greatly and will continue to be an important partner in our digital transformation program.” 


